Carbon Reduction Plan (Tracked Changes Version)

Supplier name: Industrious Recruitment

Publication date: October 2025

Commitment to achieving Net Zero

Industrious Recruitment remains committed to achieving Net Zero emissions by 2050. This
date will continue to be reviewed and brought forward where possible as our carbon
reduction initiatives progress.

Baseline Emissions Footprint
Baseline Year: 2022/23 (1 June - 31 May)

Additional Details: This baseline represents our first calculation of the organisation’s
carbon footprint.

Baseline year emissions (tCOze):

Scope tCOqe
Scope 1 0.01
Scope 2 7.0
Scope 3 194

Total baseline emissions: 26.4 tCOse

Reporting Year: 2024/25

Estimated annual emissions (tCOze):

Scope tCOze
Scope 1 0.01
Scope 2 1.75
Scope 3 5.13

Total emissions: 6.89 tCOse (a 74% reduction since the 2022 /23 baseline).

Emissions Reduction Targets

We remain committed to achieving Net Zero by 2050. Based on our progress so far, our
current focus is on consolidating efficiency gains and embedding sustainable practices to
maintain a downward emissions trend.



Carbon Reduction Projects

Completed Carbon Reduction Initiatives

+ Achieved Green Small Business Certification in December 2023.

+ Relocated to a smaller, more energy-efficient office in 2024, reducing electricity
consumption by approximately 75%.

« Continued partial hybrid working model to minimise commuting emissions.

+ Sustained use of video conferencing to reduce business travel.

+ Adopted cloud-based systems for documentation sharing to reduce paper use.

Planned Carbon Reduction Initiatives

+ Collaborate with landlord to improve building energy efficiency and waste management.
« Provide EV and bicycle salary sacrifice schemes for staff.

- Implement a transport policy to maintain low-emission travel.

- Continue environmentally responsible purchasing and supplier engagement.

« Support staff with resources for sustainable remote working.

+ Monitor and reduce waste generation and enhance recycling rates.

Declaration and Sign Off

This Carbon Reduction Plan has been updated in accordance with PPN 06/21 and
associated guidance and reporting standards. Emissions have been calculated using the
GHG Reporting Protocol Corporate Standard and UK Government conversion factors for
company reporting. Scope 1 and 2 emissions align with SECR requirements, and Scope 3
emissions have been reported in line with the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and approved by the Board of Directors.

Signed on behalf of the Supplier:

Cheryl Parish

Date: 14/10/2025
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